MARCH 2009

SETTING THE STANDARD FOR EXCHINCSTUDENTRANSPORTATION

STS EXPRESS

VOLUME 0901

ECONOMIC WOES HIT CLOSE
TO HOME

The speakers were hired. The rooms at Trump Ma
were reserved. Vendors were assigned spots on
exhibition floor. The schedule for the #8Annual STS
Conference and Equipment Show was posted on the
Website.

STS President Ingrid Reitano had submitted a tre
waiver request to the Commissioner of Education, Luc
Davy. If approved, the waiver would permilistricts to
pay for overnight lodging during the Conference.

Then the Commissioner issued a  directi
fir ecomme n distrittg fbeeze allandessential and
discretionary spending and review the necessity of
expenditures for the remaindertbk school year.

The STS Board of Directors was faced with running
Conference that few members would be able to att
because of the fiscal restraints facing every school dis
in New Jersey.

The Board decided they had no choice. On Janudfy !
the Board made the decision to cancel the Conference
letter from President Reitano announcing the decision v
out to the membership on January'30

On February 8 we received notification that our waive
request had been denied.

The Express had ¢hopportunity to speak with STS Vic
President Glenn Barry abo
the Conference. i We we
members that they would not be getting approval fr
their school boards to attend the conference. We v
faced with a huge financial loss. We had not yet hear
our travelwaiver request had been approved, but it was
looking too promising.
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The State seemed to be turning down almost e\
organization that applied forvaaiver, Bir. Barry said.

(Note: Copies of letters from the State responding
travel  waiver requests can be viewed
http://www.nj.gov/education/genfo/travel/

Mr. Barry said the decision tsupport cancelling the
conference was one of the most difficult he has made ir
career. But he isnbét rei
hol ding the annual conf e
only statewide organization meeting the education |
information needs of school transportation professional
New Jersey. It has been filling this role for almost
years. In keeping withhnte or gani zat.

seeking excellence in school transportation, wié be

exploring alternate ways to serve our members

conferences prove probl e
said.
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While everyone is
disappointed that the
2009 STS Conference
and Equipment Show ha
been  cancelled, the
Board of Directorswants
you to know that we did
not arrive at the decision
to cancel easily. Many
factors were weighec
before making the
decision. One main

factor was the pimability
that the number of

STS President, Ingrid Reitano
attendees would be very lodue to the economic problem
all districts are facing. We also felt a responsibility
exercise the type of fiscal restraint that will be necess
before we come out on the other side of these financi
difficult times.

As stated in our byaws,theor gani zat i ono ¢
is Ato engage in a progra
improvement of persons carrying on activities in the field
student transportation, for the benefit of all pupils, schor
and school systems. 0

In the upcoming mnths, STS will seek new ways to me
the educational needs of its members and a way to cont
networking opportunities.

Meanwhile, continue to take advantage of the informat
that is available to you on the STS website. The sit
frequently updatesvith the lateshews andlevelopments in
school transportation and is an excellent source
information. Look for the latest issue of the STS Expr
every two months. And remember your most valua
resource is your fellow school transportation prsi@sals.

Yours in Safety,

Ingrid Reitano,
President, STS of NJ.

decision. We did not get the waiver and | believe
that there would not be many members who would
FGOSYyRDE
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The N.J.School Bus Safety Competition
Equipment Show
May 2, 2009

Attention Transprtation Supervisors: If you need help
encouraging your drivers
School Bus Competition, post the following article
Gretchen Biancon&roff and ask your drivers to read it.

Every year millions of Americans sit in froof televisions
to watch award shows like the Academy Awards and
Grammys. We cheer for our favorite entertainers as t
are recognized for their professional accomplishme
Who hasndédt seen American
of these young, a@&ring stars to put it all on the line to d
the best they can do, against some pretty heavy o
Winners or losers, all the participants get a big round
applause that acknowledges their efforts.

So, this year, why not make it about you?

For 37 yearsprofessional school bus drivers from acro
New Jersey have gathered to show friends, colleagues.
sometimes themselves, just how skilled they are at t
profession. They participate in the annual NJ School |
Safety Competition & Equipment Showhigh has been

nicknamed the N. J . Schoo
Wh a t is a ANRoadeo?bod It 6c¢
about every day, d o-lif@driving ¢

challenges and obstacles are presented to you (still so
like every day,ir g ht ?) Therebs a
the schoolpart of school bus driver?) and a brief persol
interview (to show off your great character traitsnd, oh,
did we mention it takes place in a lot right next to a |
entertainment park where you can gorelax afterthe
event? The park is Six Flags Great Adventure in Jack:
and contestants get into the park for free after they fir
competing. Family and friends of the contestant ¢
purchase discounted tick:
e at Oic a ithe Rark at the conclusion of the Roac
contest.

You may not go home this year with a first, second or tf
place trophy (but, you might!); you will, howevel
definitely go home a wint
confidence, or discovering thabme of your skills neec
some brushing up on, or feeling the comraderie of hav
spent the day with a couple of hundred new friends whc
care abouschool bus safety as much as you do, you w
And so do your students, their families, and yc
commurity!



Using Funds from the
GoveNY YSY (1 Q&

In a recent appearance on NAPTV, Mike Martin, Executive
Director of NAPT, offered the following ideas for making the
most of stimulus package funds available to schools.

1. $300 million is available to retrofit or upgrade eniss

on school buses. The money is available in the form of grants
through the National Clean Diesel Campaign administered by
the Environmental Protection Agency. For information, go to
www.EPA.govand click on thelean school bus link.

2. Purchase heaters for your buses. There is a product on
the market that can warm a vehicle before the driver climbs
aboard. Youdl | save idling
is safer for everyone. The heaters are funddireugh the
stimulus package.

3. Look for creative ways to use stimulus funds. Free up
budget money for uses in areas not supported by the stimulus
package. For example, if your district uses stimulus funds to
upgrade the distr i cttcbdfendsHhaA C
were budgeted for HVAC improvements can now be used for
school transportation.

NEWS FROM THE REGIONS
The North

The North Region meeting held on January 28a s
Knowl edge Game Show. 0
names were The Tramsg t er s, Team Hope,
Driver?

There were five categories of questions for the ctiatds:
Motor Vehicle code, drug and alcohol regulations,
transportation code, nepublic, Charter and Choice
schools, and special education.

There were no lifelines, although some teasised for one!

The score was cl ose

won the game by one point.

t hMisorsi g h

The contestants laughed and learned and had a great time.
The Supervisors were encouraged to hold a game show with
their drivers at their next training session.

For more details, see the Northern Region page on tBa\&bsite.

3|Page

tconmentaaady redaod

di fferent
T hig tedmb 0 shbose atsak nama. sTheffam just eeginimgTbeftearh 1 e

{ A Ydzf dza Think a@ul ubingteBhnology. Mike suggests replacig

ipins and stringso with ccmpelL
change couldhelp you gain efficiency and look at moif:
effective ways to deliverservice. Explore ways to us||
technology to complete other tasks you currently do.

When talking to NAPT members about stimulus funds, | ne
wor d Mi k e hear s used mae 0
encourages everyone to reach out to friends and neigtihors
across the country to share ideas about creative ways t(/|use
stimulus funds

NAPTV is a video blog hosted by Mike Martin, Execui e
Director of NAPT. On the blog, Mike offers informatic |,
e niiibsrsiieofn s, g wihl
http://napt.org/displaycommon.cfm?an=1&subarticlenbr31¢2

Other news from NAPT: In response to the need for acce| s to
training in states ke New Jersey and Arizona, where annijal
conferences have been cancelled due to budget constr|lints,
NAPT has hired an Education Specialist. His job will be to
syeteemeftfloet di to provide NAP
series oHine, to oversee a daily videblog, and to plan six
webinars a year for NAPT members.

from any past meeti n|).

Smar t i e s FaadnTean, AreSYlop as ISihavtias @b I1s |,



http://www.epa.gov/
http://napt.org/displaycommon.cfm?an=1&subarticlenbr=192

NEWS FROM THE REG'ONS continued

The North Region continued

Love the Bus Driver Appreciation Program
Held in Warren County

Just in time for St . gtdhaTlownship| n e
School District held a fALove [th
were treated to breakfast, cards made by the students, and ¢ »odie
bags, a Dunkin Donuts gift card and a Certificate of Appreciat n.
The safety patrohhatreadgdedtluys
kindergartners and pigchool students sang school bus songs, | \nd
the fourth graders presented a poem

The PTA President, Principal, and Superintendent wguest
speakers. To conclude the program, a drawiag held for door
prizes and a school bus cake was served

Submitted by Cathy Kelly
The Central Region

The Central Region held a meeting on January 22, 2009 at the East Windsor Board of Education. Gerry Marini and Se¢ n Bes
representai ves from the Partnership for a Drug Free New Jer sipy,
covered was drug free work places. The talk was tailored to meet the needs of the school bus industry.

Each participant was given kinder which contained idepth information on establishing a Drug Free Workplace. Everyhne
attending also received a Certificate of Completion at the end of the program.

The next Central Region meeting is scheduled to take place at 10 A.M on Apeil 2@ MRESC on Stelton Road in Piscataway.

Submitted by Ray Keuhne

lfa2 KIFILWSYAYy3I Ay GKS /SyiaNlrt wS3aAazyX
CPR Training Helps Rescue a Toddler

In the Manchester School District, where Val Varga is the Transportation Supervisor, CPR training is maodatmiydn drivers
and aides. Di ane Courter, one of Valés minivan dr i vier s
knowledge of CPR.

Diane and a friend had pulled off the road in Lakehurst to assist a man who was stamtireg small child and waving fo
assistance. Diane observed that the child was turning blue and not breathing. She administered CPR and her frighd Bsil| d 9
the time the police, first aid squazhd paramedics arrived on the sgehe child wasreathing.

If Diane and her friend had not choseruse their trainindy getting themselves involved, this story may have had a very diff¢ent
ending.
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Ensuring Customer Service sticker displayed. If you have a vehicle aje
by Glenn Barry, STS Vice Presient requirement, check the vehicle registration to mi ke

sure the bus is in compliance.

2) Check dri ver s 6 ecareenditng fori a |
studeits. hsur e they possess| a
with the proper endorsements. Drivers must g s0

Most of us are charged
with the responsibilityof

overseeing a safe dn carry their signed med| ca
efficient  transportation should be able to produce it readily for you. Requ st
system for a school that the driver provide proof that the dailyhide
district. Each day parents, inspection report was done that day prior to leav|g

the yard with the bus. Check to make sure the dlily

uardians, friends, and . . )
g vehicle report is current and not filled out for the ne/i«t

neighbors depend on s

) few days.
safely  transport  their 3) Observe buses exiting your school to insure t at
children from home to drivers have their seat belon. Check for student
school, athletic events standing or moving around on the bus which wof |d
and field trips. They rely indicate that they ar not using thir seat beltsor
on us because we are the professionals with the expertise following bus safety rules. Check to make sure t|at

drivers are maintaining a safe distance from ot er
vehicles and followingafe driving practices.
4) Document parent or school concerns and track thzm

needed to get the job done safely and efficiently. This is not
responsibility any of us takes lightly, but are we doing

D

everything we can to engupur customers receive the service by driver, route, and school so you can identify a
they are entitled to? potential problem early and intervene sooner.
5) Provide district and contractor drivers with a driv r

If you operate a district fleet with your own drivers, you have| handbook which clearly outliseyour expectations o
the ability to track and review the paperwork pertaining to| them. Reww this document with them andsire
each driverdos CDL. Systemat|icall thatthel Baoekead ittand Birfd&rRandstu lhetudeinfsa
every deensevievalid and imeets all federal and statg handbook in both your transportation b1
requirements, including fingerprinting at the time thtfe specifications for compliance by contractor drive 's
driverds |license renewal. Ver i f yndibybly b dederipios fordicctadvels. f i njjer
clearancefor any aides employed by the district. 6) Make it a point to observe vehicles transporting y( ur

. o ) ] students at schools outside your district.  Af|er
Review districtvehicle maintenanceecords to esure that identifying yourself to the school administration:

D

buses are properly maintained and that the drivers af a. Ensure that the vehicle meets all feder |,
correctly documenting vehicle defectgae and diski®t Gegdireméstyou Ha e Vv
daily pretrip inspection reports for defects discovered in the requested, such as vehicle size, car selits,
initial check and verify those items against theiolehdefect and aides.

sheet. Tracking these defects allows you to monitor the time If your student requires an aide on the rou| &,
takes for items to be repaired and determine if any pattern can the aide describe her role and whal is

exist which require your intervention. expected of her? Has the aide been gi\2n
the proper training to handle situatiol s
which may require her interméon?

c. Check to make sure the vehicle has 1 e
proper credentials and is in safe workil/g
condition with adequate heat. If a
conditioning is requested, ensure that it is/|n
working order. Check that students g e
secured properly in the equipment reques 2d
for them. Make sure car seats ald
wheelchairs are properly installed.

d. Verify that the vehicle is not carrying mor
students than you anticipated.

wn —~+
=4

Many district operations rely on both contractor and district
drivers to transprt their students. The vast majority of
contractors run their operations in a professional manngr
which shows their commitment to student safety. However,
do your contract drivers know what your expectations are 0
them? When problems arise, do yolide up with the driver

and document and track problems? Do you perform an
oversight on drivers transporting the students who are yoy
responsibility?

=h

== =

Here are a few ways to reinforce your expectations of distrigt
or contract drivers transporting stude for you.

1) Occasionally walk the fleet when drivers are parked ~Student safety is a responsibility shared by all of us. I} is
waiting for students. Visually inspect the buses for important to take the time and alide theresources necessal
any problems such as leaks, worn tires, vehiclg to ensure the safe transportation of our children. AS

transportation professionai$is vital to earn and maintain th|,
trust that parents, guardians, and other members of the p||blic
place in us each day.

cleanliness, and damage to either the safety devicgs
on the bus or damage to the bulitsVerify that
there is a valid New Jersey school bus inspectior
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many drivers on the road who drive school buses becauy 2 of
their love for children.

Ms. Hughes covered lot of ground in a relatively short time.
Some of the highlights:

Pretrip inspections: Ms. Hughes usélde example of an
experience she had as a judge to illustrate how important| pre
trip inspection documentation can be in a court case.

Over the counter drugs: These can be as dangerous as icit
drugs and alcohol.

Road Rage: Ms. Hughes pointed out reasons why the ge| eral
public may feel firoad ragejo t

2009 School Bus Driver Seminar for school buses, such as not being able to go right on re |, or
having to stop at railroad crossings, are different. Sped

Al most 300 attendees benefitt'@3pagemeq gnd;figquenisgops, 19 |Pickgyp sStudsnts  nay
Seminars sponsored by STS. Sandy Hanson and Kathleen frustrate them too.

Warrick, cachairs of the events, put together an excellent
program featuring Betty Hughes, a thirty four year veteran of

the school bus industry. Ms. Hughes is a uniquely qualified
speaker having been a judge as well as having held various
positions in school transportation and the New York Motor \

Vehicle Department.

=
The drivers all had positive comments about the presentation O
and Mrs. Hughes. They enjoyed her delivery as much as the f

topics she spoke about. June Williams of Sparta used the ’
adjectives ieducational , 0 ffentert ai

lectureii t was fun! o to describe

ning, 0 an
he semin

A

IW
program ected t

i
forme e

Bob Driver, a former police offer and driver from Upper
Freehol d, t hought this year
the bus drivers than the program he attended last year. He was
impressed that Ms. Hughes was covering some of the same
principles of defensive driving he learned in hietfier career.

One of the tips he learned was to allow fifteen extra minutes in
the morning so you do not set yourself up for anger on the
road.

Sandy Hanson, Betty Hughes, and Kathleen Warrick

_ _ . _ . Among the attendees, all of whom should be commendec for
Another driver, Nancy Pet_t't of Dennis Township, sa@ Ms.  attending the seminar, were three very special drivers f om
Hughes had some fresh ideas and that her person#ssto Hamilton Township. These women stil maintain | n

bl ended in with driverso expeijdefife EnthusiasmMot learrfing fndre about'tie jéhd 1 iey ©

have been doing for a combined total of over 80 years (| ey
DATES TO REMEMBER sat themselves right up front and made sure a picture ||\vas
April 29 Central Region Meeting taken of them holding their Ciificates.)
May 2 School Bus Competition The workshops were hosted by Sandy Hanson on Febi jary
June 5 STS of NJ General Meeting 28" at North Burlington Regional Middle School and Iy
) ) se of Cathy Kelly on March 1% at Warren Hills Regional Higt
For details, consult the STS Calendar on our website. School.
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Legislative News

According to a March 1®report on he JacksonNJonline blog, N.J. State Senator Robert Singer has agreed to introduce a bill | hat wi
increase the penalty for illegally passing a school bus. The bill will be introduced during the May session of thedegiBhatu

proposed bill will incease the fines from $100 to $200 for a first offense. Fines for second or subsequent vieilatisesfrom

$250 to $500.To read the entire article, go: tottp://www.jacksonnjonline.com/2009/03/19/nj-state-senator-to-propose-

legislation-to-stiffen-penalties-for-passing-school-buses-in-new-jersey/

Boosting Your Brainpower

1. Play games like cssword puzzles, scrabble or chess. These types of activities keep your thinking skills sharp
2. People who exercise at least three times per week have 20 percent better memory skills than those who do not.
3. Take vitamin. Lower levels have been linkecpoor memory. Dry beans, peas, whole grains, liver, meat, fish, dairy

products, citrus fruits are natural sources of vitamin B.
4, Keepactive with anything that interests you.

5. Visit a museum oanart gallery. Submitted by Cathy Kelly

Bridgewater-w | NA GFy wS3IA2yvIt { OK22ft 5Aa&iGNROU
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